
Reedley College Integration 
Model

•Planning
•Participatory Governance
•Assessment and Improvement
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Presenter
Presentation Notes
What is being integrated?
Two axes
Relationship of four key elements
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Pretty Straightforward
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Presenter
Presentation Notes
Also pretty straightforward
Elaborated on in the Participatory Governance model
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Presentation Notes
Difference in roles – Committee reps and admin. structure. 
Integration of products and how we use them
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Presenter
Presentation Notes
Various plans and their relationship
Plans in Red don’t exist yet, but need to
RAPs, would be part of resource planning
Faculty and FWS prioritizations would be part of staffing plan
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Reedley College Plans – development responsibilities

All Constituent 
Groups (C.G.’s), 
Semi-annually

College Council, all 
C.G., 12-15 years

Strategic Planning 
committee, College 
Council, 2-3 years

TAC, college 
council, living 

document

Committees, 
College Council, 

Yearly

What constituent 
groups? How 

often?

Budget Committee, 
C.G., yearly.

Executive Cabinet, 
college council, 

yearly

Facilities 
Committee, All 

C.G., 12-15 years

Presenter
Presentation Notes
Various plans and their relationship
Plans in Red don’t exist yet, but need to
RAPs, would be part of resource planning
Faculty and FWS prioritizations would be part of staffing plan



Specific, 
contextualized 

inputs

Comprehensive 
Inputs

Program Review

ILO’s, PLO’s, and 
SLO’s

Progress Reports 
(grants, 

accreditation, etc.)

Internal Scans

External Scans 
(Charette, Census 

Data)

Actual Counts 
(FTES, Budget, 

enrollments, etc.)

Evaluation Inputs

Presenter
Presentation Notes
Though evaluation is a cycle, inputs vary
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Presenter
Presentation Notes
Continuously evaluated, living  plans must inform all action by informing the people involved in decision making.
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